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Union leaders from IBEW and CWA recently joined senior FairPoint managers to begin a
collaborative process to identify $25 million in operational savings. The joint process was
agreed to in the Memorandum of Understanding (MOU) signed between the company and the
unions in March.

The MOU was developed during collective bargaining related to the company’s bankruptcy
proceedings. The MOU calls for a Joint Leadership Committee (JLC) to identify opportunities
for cost savings or increased revenue. They will then set up task forces made up of managers
and union employees to investigate and analyze the opportunities, jointly problem solve how to
find the gains, and make a recommendation to the JLC. The JLC will review the
recommendations and make the final decision whether to proceed.

The Joint Leadership Committee consists of the following members:

Brian Lippold Sr. Vice President Eng. and Network Planning
Karen Mead Sr. Vice President Operations
David Calale Manager Financial Planning and Analysis
Diane Winton Business Agent IBEW Local 2327
Don Trementozzi President CWA Local 1400
Gary Garvey Sr. VP, Human Resources
Helio Medina Sr. Director HR Business Partners
Jeffrey Richards Manager Area Construction

Jeffrey Allen Executive Vice President Northern New
England

Jenn Nappi Business Agent IBEW Local 2327
Keri Evinson Executive Vice President CWA Local 1400
Marie Samson Director Engineering and Planning Support
Mary Peters Sr. Director Organizational Planning & Perf Mgt
Mike O'Day V.P., CWA District 7 - VT
Paul Bouchard CWA Staff Representative

Peter Mclaughlin Chairman, System Council T-9/
Business Manager IBEW Local 2327

Randy Barber IBEW/CWA Financial Consultant
Robert Chien Sr. Financial Analyst

Steven Rush Sr. Vice President Consumer Bus. Whl. Cust.
Care

Glenn Brackett Business Manager IBEW Local 2320
Mike Spillane Business Manager IBEW Local 2326
Dave O'Connor Business Agent IBEW Local 2320




















