


Process for Weekly Payroll to ensure all are paid in Regular cycle:

1} On Mondays, the timecards are fed into or pulled into the payroll system.

2) A statistical report is generated at various times of the day to identify timecards that are
missing, unapproved, or in error.

3) This statistical report is distributed to a group of managers, directors, executives, technicians,
and several other pre-appoeinted individuals for review.

4) The managers work with the employees and timekeepers to get the timecards completed and
approved during the day.

5) On Tuesdays at approximately 11:00 a.m., a final report is run internally to determine who stili
has a missing or unapproved timecard.

6) Payroll calls the managers who work with their employees and timekeepers to get their
timecards completed and submitted and approved prior to running the payroli.

7) If the timecard is not approved due to manager being out on a Monday holiday, the timecard
will automatically approve by this time.

8) During a Monday holiday week, as long as the employees enter their full week and Saturday
time in before Monday morning, it will be pulled and paid.

9) The pay period ends on Saturday and is paid the following Thursday, so there is no issue with
Sunday and Monday call out time during a holiday weekend. Sunday and Monday are always
paid in the next paycheck for the period ending the upcoming Saturday.

10} Employees and Timekeepers must be proactive and take responsibility for their timecards. We
will allow for exceptions when an employee is unable to enter their time; however, they must
call the payroll dept. by Monday to let us know the hours they worked and we will manually
make the entry so they will be paid in the regular payroll. If an employee is missing a day, they
need to call payroll because we have no way of knowing if someone is missing a partial week
and worked. PLEASE call us. We will be happy to work with the employees or timekeepers to
ensure everyone is paid what they are due on time!
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FairPoint/IBEW/CWA
Joint Communication
DRAFT

Union leaders from IBEW and CWA recently joined senior FairPoint managers to begin a
collaborative process to identify $25 million in operational savings. The joint process was
agreed to in the Memorandum of Understanding (MOU) signed between the company and the
unions in March.

The MOU was developed during collective bargaining related to the company’s bankruptcy
proceedings. The MOU calls for a Joint Leadership Committee (JLC) to identify opportunities
for cost savings or increased revenue. They will then set up task forces made up of managers
and union employees to investigate and analyze the opportunities, jointly problem solve how to
find the gains, and make a recommendation to the JLC. The JLC will review the
recommendations and make the final decision whether to proceed.

The Joint Leadership Committee consists of the following members:

Brian Lippold
Karen Mead
David Calale
Diane Winton
Don Trementozzi
Gary Garvey
Helio Medina
Jeffrey Richards

Jeffrey Allen

Jenn Nappi
Keri Evinson
Marie Samson
Mary Peters
Mike O'Day
Paul Bouchard

Peter Mclaughlin

Randy Barber
Robert Chien

Steven Rush

Glenn Brackett
Mike Spillane
Dave O'Connor

Sr. Vice President Eng. and Network Planning
Sr. Vice President Operations

Manager Financial Planning and Analysis
Business Agent IBEW Local 2327

President CWA Local 1400

Sr. VP, Human Resources

Sr. Director HR Business Partners

Manager Area Construction

Executive Vice President Northern New
England

Business Agent IBEW Local 2327

Executive Vice President CWA Local 1400
Director Engineering and Planning Support
Sr. Director Organizational Planning & Perf Mgt
V.P.,, CWA District 7 - VT

CWA Staff Representative

Chairman, System Council T-9/

Business Manager IBEW Local 2327
IBEW/CWA Financial Consultant

Sr. Financial Analyst

Sr. Vice President Consumer Bus. Whl. Cust.
Care

Business Manager IBEW Local 2320
Business Manager IBEW Local 2326
Business Agent IBEW Local 2320



INTERNATIONAL
BROTHERHOOD
OF ELECTRICAL
WORKERS,

908 Seventh Straet, NW
Washington, OC 20801
202.833.7000
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EDVII O HILL
Intemational President

{INDELE K LEE
intesmational
Sueretary-Treasurer

March 3, 2010

VIA E-MAIL AND REGULAR MAIL

To: AU IBEW Local Unions in the United States and Canada
Dear Sisters and Brothers:

Please be advised that the IBEW Founders® Scholarship is available to IBEW
members who have been in continuous good standing for the four years preceding May
1* of the scholarship year. If a member has been on honorary withdrawal, at any time
during the aforementioned period, he/she will not be eligible to participate.

Unfortunately, the IBEW Founders’ Scholarship is not available to the spouses
or children of IBEW members. However, Union Plus has a scholarship that is available
for IBEW members, as well as members® spouses and dependent children (as defined
under IRS Regulations). The Union Plus Scholarship is available to members of
participating unions affiliated with the AFL-CIO. For more information on the Union
Plus Scholarship, you can visit the Union Plus Website, at www.unionplus.org.

For your convenience, I have enclosed one copy of IBEW Form 172, IBEW
Founders’ Scholarship Application which you can reproduce as often as necessary.
And, you can also visit the IBEW Website www.ibew.org., for more information along
with a printable application.

The IBEW Founders’ Scholarship Program is a valuable benefit and your
encouraging the local union membership to apply would be appreciated.

With best wishes, [ am

Fraternally vours,

RGN

Edwin D. Hill
International President

EDH:daw

Enclosure

Copies to All International Vice Presidents
All International Representatives



pyle
FACT SHEET: Use of Personal ro m e

Vehicles for Company Business

While it is common for employees in the Equipment Installation fitle to use
‘their own personal vehicles for Company business, it has been the long- .
standing practice of the Company to provide vehicles for all other
technicians to perform their functions in the field. And while it is true that
some field functions, like certain functions of SSTs in the installation and
maintenance department, can possibly be performed without the use of a
Company vehicle, we strongly advise against employees using their own
vehicles for Company business.

Our primary concern revolves around liability for accidents that may occur
while using your personal vehicle — accidents that may cause damage to

- you, to your vehicle, or to other persons and property. If your personal
vehicle got damaged or caused damage to somebody else’s person or
property, you could be heid responsible for such damage, particularly if the
circumstances could have been avoided through the use of a.proper
Company vehicle. And if you were hurt yourself while driving your own
vehicle, the Company might fight your attempt to claim worker’s
compensation or disability benefits depending on when, where, and how
the injury occurred,

Because of the potential for liability in these circumstances, your Union
contract specifically requires that employees have insurance coverage of at
least $50,000/ $100,000 before using their own vehicles for Company
business and also requires that employees specifically notify their
insurance companies of such business usage. Unless these contractual
requirements are satisfied, the Company does not even need to reimburse
empioyees for their mileage.

The bottom line is that the contract forbids the Company from requiring
employees to use their personal vehicles for Company business without the
employees’ consent. Based on these liability concerns, we strongly advise
all (non-El) members to insist on the use of Company vehicles when
working in the field.

This fact sheet was prepared by the attorneys of Pyle Rome Ehrenberg P.C. It is intended as an information guide and is not to be subsiituted for legal
adviee provided by a competent professional. If vou require legal advice on an issue raised in this Fact Sheet, please feel free 1o contact us at (617)
367-7200 or by email at info@pylerome.com.



INTERNATIONAL BROTHERHOOD OF ELECTRICAL WORKERS, AFL-CIO
COMMUNICATIONS LOCAL 2326
11 PEARL STREET - Office #205
Essex Jct., VT 0545
Office (802) 878-6435
Info. Tape (802) 878-6432

Michael J. Spillane
Business Manger
Financial Secretary

GRIEVANCE REPORT
DATE
GRIEVANCE NO.
(To be assigned by Local)
EMPLOYEE INVOLVED JOB TITLE COMPANY
SUPERVISOR: (1%%) ; 2NP) 3%
WORK LOCATION | DATE OF EMPLOYMENT
WORK HOURS . WORK PHONE HOME PHONE
GRIEVANCE VIOLATION(S): ' CONTRACT ARTICLE NO(S)
OTHER (LIST)
ARE OTHER EMPLOYEES: (Underline) YES NO
IF YES, PLEASE LIST

DATE GRIEVANCE AROSE (must be grieved within 45 days)

Allyn Cote
President

DESCRIBE GRIEVANCE FULLY (This information is for Union use only. If more space is needed, use reverse)

GRIEVANT’S SIGNATURE: : DATE.: :

NOTE: File this report with your Union Steward. He will advise you as to the action taken by the Union.

STEWARDS: Please review this report to be sure it is filled out completely.
Steward’s Signature ' Date Received

This grievance must be discussed with management and a Form GR-2 (blue) must be completed for First
and Second Level Conferences. These grievance forms should be forwarded to the Local Office promptly.

FORM GR-1 (rev. 6/84) ’ ,



FACTS COLLECTION SHEET

(For IBEW use only)
Grievant:
Name Job Title Wage Rate
Employee No. Shift Section Location Seniority Date
Supervisor:
Name Title Hours of Duty

WHO is involved? (witnesses, management, personnel, grievant)

WHEN did the problem(s) occur? (Is more than one specific time involved)?

WHERE did the problem(s) occur? (More than one location?)

WHAT happened? (Fact behind different viewpoints! Background information! Differering positions?)

WHY is this a grievance? There must be a violation of something (contract, law, past practice, safety, etc)

HOW to remedy? What is the specific and/or general remedy demanded?




INTERNATIONAL BROTHERHOOD OF ELECTRICAL WORKERS, AFL-CIO
COMMUNICATIONS LOCAL 2326
11 PEARL STREET - Office #205
Essex Jet., VT 0545
Office (802) 878-6435
Info. Tape (802) 878-6432

Allyn Cote

Michael J. Spillane
Business Manger President
Financial Secretary

REPORT OF GRIEVANCE CONFERENCE

GRIEVANCE NO. EMPLOYEE OF OFFICE INVOLVED

_ (To be assigned by Local)
CONFERENCE DATE (Underline) Local; Dist;Div;Gen

ATTENDANCE AT
'‘CONFERENCE
FOR UNION

ATTENDANCE AT
CONFERENCE
FOR COMPANY

UNION’S POSITION:

COMPANY'S POSITION:

CONCLUSION:

Underline: Grievance adjusted; withdrawn; appeal

Form GR. 2 (Rev. 6/84)
Union Representative



EW LOCAL 2326 OFFICERS

OFFICE NAME PHONE, PAGER, E-MAIL
Business Manager/ Michael Spillane Office: 802-878-6435
Financial Secretary Cell; 802-316-7238

Fax: 802-878-0956
E-mail: irishlad802@aol.com

President Allyn Cote Office: 802-878-6435
Cell: 802-999-1343
Fax: 802-878-0956
E-mail: nyllaS1@aim.com

Vice-President Sandra Tumosa Home: 802-864-5158
: E-mail: stumosa@aol.com
Treasurer Mark Conrad Cell: 802-355-6356
E-mail: mconé@yahoo.com
Recording Secretary Lorrie Fundis- Cell: 802-324-8823

Manchester E-mail: fundis@comcast.net
BOARD MEMBERS REPRESENTING VERMONT UNITS
UNIT # NAME PHONE, PAGER, E-MAIL
Unit I Josh Allen Home: 802-439-6024

Cell: 802-535-4170
Pager: 802-741-1524

E-mail: SKIDOO32303@yahoeo.com




Unit I1

Unit 1T

Unit IV

Unit V

Unit VI

Unit VII

Alan Germain

Mike Ciejko

Aaron Waterman

Monte Casavant

John Moyant

Troy Cirillo

Home: 802-251-9999
Cell: 802-734-7550
Pager; 802-283-4453
E-mail: germ35S@myfairpoint.net

Cell: 802-735-4828
Pager: 802-741-2336
E-mail: MAHC3269@myfairpoint.net

Cell:  802-735-7040
Pager: 802-741-2518

Home: 802-476-4334
Pager: 802-741-2225
E-mail: lifeisbliss@myfairpoint.net

Cell:  802-735-4855
Pager: 802-741-2368
E-mail: moyant@mac.com

Cell:  802-233-0499
Pager: 802-741-2745

E-mail: troy.cirillo@fairpoint.com



HANSEN
CIEJKO
COTE
GERMAIN
PICUCCI
RICE
TUMOSA
ALLEN
CHELLIS
GAUTHIER
HATHAWAY
BARR
LYNCH
RENAUD
TOUCHETTE
WATERMAN
WILLIAMS
PEREZ
MOYANT
WALKER
WRIGHT

STEWARDS

CHRIS
MIKE
ALLYN
ALAN
SCOTT
PAUL
SANDY
JOSH
ANGELA
MIKE
HEATHER
LISA
MIKE
JAMON
COREY
AARON
JEREMY
SCOTT
JOHN
JASON
TARA

CHIEF STEWARD
CHIEF STEWARD
CHIEF STEWARD
CHIEF STEWARD
CHIEF STEWARD
CHIEF STEWARD
CHIEF STEWARD
STEWARD
STEWARD
STEWARD
STEWARD
STEWARD
STEWARD
STEWARD
STEWARD
STEWARD
STEWARD
STEWARD
STEWARD
STEWARD
STEWARD

802-796-9911
802-735-4828
802-999-1343
802-734-7550
802-735-4823
802-922-6537
802-864-5158
802-535-4170
802-434-4747
802-742-5575
802-295-8147
802-742-1526
802-735-4843
802-283-4591
802-249-0827
802-741-2518
802-881-5880
802-741-1675
802-735-4855
802-236-4559
207-648-3558





